
PROJECT PROPOSAL 

Integrated Support for Children: Education, Nutrition, and Safe 
Environments 

 

EXECUTIVE SUMMARY 
This proposal outlines a comprehensive initiative by Hearts Without Borders Foundation to support 
children facing severe barriers to basic needs, including access to education, consistent nutrition, and safe 
environments for rest and development. 

In many underserved communities, children are expected to learn while dealing with hunger, unstable living 
conditions, and inadequate learning spaces. These challenges significantly reduce their ability to focus, 
attend school consistently, and achieve long-term success. 

This initiative aims to support 500+ children through a combined approach that includes: 

●​ Access to daily or consistent nourishment 
●​ Improved learning environments and educational resources 
●​ Safer, more stable spaces for rest and development 

The total estimated budget is $15,000 USD, with an implementation timeline of 6–8 months, allowing for 
phased delivery and measurable impact. 

 



INTRODUCTION 
Hearts Without Borders Foundation is a nonprofit organization focused on addressing critical gaps in 
child welfare through practical, community-centered solutions. 

Founded by Michael Uche Nwazuru, the organization is built on the understanding that education alone is 
not enough. Children must first have their basic needs met in order to fully benefit from learning 
opportunities. 

The foundation works to create integrated support systems that combine nutrition, education, and 
environmental stability, ensuring that interventions are both immediate and sustainable. 

 

PROBLEM STATEMENT 
Many children in underserved communities face overlapping challenges that directly impact their 
development. 

Key Issues 

Food Insecurity​
A significant number of children attend school without reliable access to meals, affecting concentration, 
energy levels, and overall health. 

Unsafe or Unstable Living Conditions​
Some children lack consistent or safe spaces for rest, impacting physical and emotional well-being. 

Inadequate Learning Environments​
Schools may lack basic infrastructure such as desks, seating, and structured classroom environments. 

Limited Access to Educational Materials​
Students often lack essential tools needed to participate fully in learning. 

These combined conditions create a cycle where children are physically present but unable to fully engage, 
limiting both short-term performance and long-term opportunity. 

 

 



OBJECTIVES 

General Objective 

To improve overall well-being and educational access for 500+ children by addressing both basic needs 
and learning conditions. 

Specific Objectives 

●​ Provide consistent nutritional support for participating children 
●​ Improve learning environments through essential infrastructure 
●​ Supply educational materials and resources 
●​ Support the creation of safe and stable environments for rest and development 
●​ Monitor improvements in attendance, engagement, and overall well-being 

 

PROPOSED SOLUTION 
This initiative takes a whole-child approach, addressing the foundational needs required for meaningful 
learning. 

Core Components 

1. Nutrition Support 

●​ Meal programs or food distribution 
●​ Partnerships with local providers where possible 

2. Learning Environment Improvements 

●​ Provision of desks, seating, and basic classroom structure 
●​ Improved organization of learning spaces 

3. Educational Materials 

●​ Distribution of books, writing tools, and learning supplies 

4. Safe Space Support 

●​ Enhancements to existing facilities where possible 
●​ Creation of structured, supervised environments for children 

 



IMPLEMENTATION PLAN 

Phase 1: Assessment & Planning (Month 1) 

●​ Identify communities and partner institutions 
●​ Assess needs related to food, education, and facilities 

Phase 2: Resource Coordination (Months 2–3) 

●​ Source materials, food supply channels, and logistics support 

Phase 3: Distribution & Setup (Months 4–5) 

●​ Deliver supplies and equipment 
●​ Implement nutrition support systems 
●​ Set up learning and safe spaces 

Phase 4: Training & Community Engagement (Month 6) 

●​ Engage local stakeholders 
●​ Provide guidance on maintenance and continuation 

Phase 5: Monitoring & Evaluation (Months 7–8) 

●​ Track participation, attendance, and impact 
●​ Document outcomes for reporting 

 

SUSTAINABILITY 
To ensure continued impact: 

●​ Local stakeholders will be involved in implementation and oversight 
●​ Systems will be designed for low-cost maintenance 
●​ Ongoing partnerships will be developed for continued support 
●​ Opportunities for program expansion will be explored 

 

 



BUDGET (USD) 
Category Description Total 

Nutrition Support Food programs and distribution $5,000 

Learning Infrastructure Desks, seating, setup $4,000 

Educational Supplies Books, materials, kits $2,000 

Facility Support Improvements to safe spaces $1,500 

Logistics Transportation and coordination $1,000 

Monitoring & Evaluation Tracking and reporting $800 

Administration Project management $700 

 

TOTAL: $15,000 USD 
 
 
 
 

 

TIMELINE 
Phase Duration Milestone 

Planning Month 1 Needs identified 

Coordination Months 2–3 Resources secured 

Implementation Months 4–5 Delivery completed 

Engagement Month 6 Community integration 

Evaluation Months 7–8 Impact report 

 

 



EXPECTED IMPACT 

Short-Term 

●​ Immediate access to food and improved daily stability 
●​ Increased ability for children to participate in learning 

Medium-Term 

●​ Improved attendance and engagement 
●​ Better physical and cognitive performance 

Long-Term 

●​ Increased educational retention 
●​ Healthier developmental outcomes 
●​ Stronger foundation for future independence 

 

CONCLUSION 
Children cannot learn effectively when basic needs are unmet. 

By addressing nutrition, safety, and education together, this initiative creates a foundation where children 
are not only present, but able to fully participate and grow. 

We welcome partnerships with individuals and organizations aligned with this mission. 

 

CONTACT 

HEARTS WITHOUT BORDERS FOUNDATION 

Global Humanitarian Initiative​
Founder: Michael Uche Nwazuru​
Email: heartswithoutbordersfoundation@gmail.com​
Website: www.heartswithoutborders.org 

Phone number: +2349060831171 

 

http://www.heartswithoutborders.org
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